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1. Purpose

This Policy and Procedure establishes the framework for sound, transparent, and accountable
financial management at JCPU. It ensures compliance with statutory requirements, promotes
integrity and stewardship, and supports the sustainable delivery of JCPU’s mission.

2. Scope

This Policy applies to all:

- JCPU financial transactions (income, expenditure, assets, liabilities).

- Staff and officers involved in financial management (Finance Office, Bursar, Vice-Chancellor,
Heads of Departments, University Council/Board of Governors).

- All sources of funds (tuition fees, grants, donations, investments, and projects).

3. Guiding Principles
Principle Application

Accountability Funds used only for approved and intended
purposes, subject to oversight.

Transparency Financial activities open to audit, reporting,
and stakeholder accountability.

Integrity Zero tolerance for fraud, corruption, or
misuse of funds.

Compliance Adherence to Solomon Islands laws and
International Public Sector Accounting
Standards (IPSAS).

Stewardship Responsible use of resources to ensure
financial sustainability of JCPU.

4. Financial Management Responsibilities

- Vice-Chancellor: Overall accountability for financial management.

- Bursar/Chief Finance Officer: Day-to-day management, reporting, compliance.

- Finance Committee (Council): Oversight of strategy, budgets, and risk management.
- Heads of Departments: Ensure budget discipline within units.

- Internal Auditor: Conducts compliance checks (if appointed).

- External Auditor: Provides annual independent audit.



5. Procedures

5.1 Budgeting
- Finance Office prepares annual budgets in consultation with Departments.

- Draft budget reviewed by Finance Committee, approved by Council.
- Budgets aligned with Strategic Plan and institutional priorities.

5.2 Income Management
- All income receipted, recorded in the university’s accounting system.

- Council authorizes bank accounts; dual signatories required.
- Minimize cash transactions; encourage electronic transfers.

5.3 Expenditure Management
- Expenditure requests must follow approval hierarchy.

- Payments only on approved requisitions with supporting documents.
- Procurement follows transparent policy (quotations, competitive bidding).

5.4 Record Keeping
- Financial records maintained securely for at least 7 years.

- Digital records stored in IPSAS-compliant system.
- Monthly reconciliations conducted by Finance Office.

5.5 Reporting
- Quarterly financial reports prepared for Council.

- Annual audited financial statements published and shared with stakeholders.
- Department heads receive quarterly budget vs. expenditure reports.

5.6 Internal Controls
- Segregation of duties in all financial processes.

- Dual signatory for bank transactions.
- Regular reconciliations and spot checks by Finance Committee.
- Confidential whistleblowing mechanism.

5.7 Audit
- Annual independent audit by registered external auditor.



- Audit reports presented to Council, shared with regulators and donors.

- Finance Committee tracks implementation of audit recommendations.

6. Risk Management

- Regular assessment of financial risks (fraud, misuse, donor non-compliance).
- Risk mitigation through controls, audits, insurance.

- Establishment of emergency reserves for operational continuity.

7. Compliance & Ethics

- All finance staff must sign a Code of Financial Conduct.

- Conflicts of interest declared and managed.

- Breaches result in disciplinary action, including possible termination.

8. Monitoring & Review
- Finance Committee monitors compliance.
- Policy reviewed every three (3) years or earlier if required by Council or legislation.



