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Five-Year Strategic Plan (2025–2029) 

Transitioning Bishop Patteson Theological College (BPTC) into John Coleridge 
Patteson University (JCPU) 
 
 
Responsible Officer   Principal  
Approved by    BPTC Senior Management Board, 12 June 2025 
Approved by   BPTC Board of Governors 27 June 2025      
Commenced   Upon Final Approval by BPTC Board of Governors 
Review by   June 2028 
Relevant Legislation  SITESA Act 2017 
    Solomon Islands Education Act 2023  
    Labour Act (Cap. 73) 

Employment Act (Cap. 72) 
ACOM Humana Resources Administration Guidelines, April 2024 

    The Constitution of the Anglican Church of Melanesia, 1975  
      
Responsible Department/Office Office of the Principal   
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1. Vision, Mission and Values 

Vision: 

To be a faith-based, internationally recognized university in Melanesia that nurtures 

knowledge, character, and service to God’s people. 

Mission: 

To provide quality higher education, rooted in Anglican values, that equips students for 

leadership, service, and transformation in Church, society, and the wider Pacific region. 

Core Values: 

• Faith and Spirituality 

• Academic Excellence 

• Integrity and Accountability 

• Inclusiveness and Respect for Diversity 

• Stewardship of Resources 

• Service and Leadership 

2. Strategic Goals & Objectives 

Goal 1: Governance & Institutional Strengthening 

• Establish interim governance framework (Board of Governors, Academic Board, Executive 

Leadership). 

• Complete SITESA Institutional Registration and Accreditation processes. 

• Build capacity of governing bodies through training and compliance. 

• Key Outcomes by 2029: JCPU fully accredited as a university, operational governance 

framework aligned to ACOM statutes and national legislation. 

Goal 2: Academic Development & Quality Assurance 

• Review and upgrade BPTC academic programmes to meet university standards. 

• Develop and accredit new programmes in Education, Health Sciences, and Social Sciences. 

• Establish an internal Quality Assurance Unit. 

• Key Outcomes by 2029: At least 3 accredited degree programmes operating, academic 

board functioning effectively, JCPU recognized as a quality higher education provider. 

Goal 3: Infrastructure & Learning Environment 

• Develop a Master Plan for campus development at Kohimarama. 

• Upgrade ICT facilities, library, and laboratories. 
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• Expand student accommodation and staff housing. 

• Key Outcomes by 2029: New library and ICT-enabled classrooms, modern facilities. 

Goal 4: Human Resource Development 

• Recruit and retain qualified academic and administrative staff. 

• Provide professional development and postgraduate opportunities for staff. 

• Strengthen staff capacity in research and publications. 

• Key Outcomes by 2029: 70% of academic staff hold postgraduate qualifications, staff 

engaged in international research collaborations. 

Goal 5: Financial Sustainability & Resource Mobilization 

• Develop sustainable funding model (government, ACOM, donor partnerships). 

• Establish income-generating projects (consultancy, publications, training programs). 

• Strengthen financial management and accountability systems. 

• Key Outcomes by 2029: Reduced reliance on external donors, diversified income streams. 

Goal 6: Student Support & Community Engagement 

• Establish Student Services Unit (counselling, chaplaincy, career guidance). 

• Strengthen partnerships with ACOM dioceses, communities, and government. 

• Promote regional and international collaboration with universities. 

• Key Outcomes by 2029: Strong student-centered support services, active community 

engagement, regional recognition. 

3. Implementation Timeline 
Year Key Milestones 
2025 Establish interim governance framework; 

initiate SITESA registration; begin 
curriculum review. 

2026 Accreditation of initial programmes; 
infrastructure master plan developed; staff 
training initiated. 

2027 Launch of new degree programmes; ICT 
and library upgrades; student support 
services established. 

2028 Accreditation of additional programmes; 
major infrastructure projects completed; 
income generation projects underway. 
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2029 JCPU fully operational and accredited; 
BPTC formally transitioned; regional 
partnerships consolidated. 

4. Monitoring & Evaluation (M&E) 
• Annual progress reviews by Governing Council. 

• Mid-term evaluation in 2027. 

• End-of-plan evaluation in 2029. 

• Reporting to ACOM Synod, SITESA, and stakeholders. 

5. Risk Management 
• Risks: Limited funding, accreditation delays, staff shortages, political changes. 

• Mitigation: Strengthen donor engagement, phased implementation, capacity building, 

close partnership with government. 


