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1. Introduction

Bishop Patteson Theological College (BPTC), as the principal theological training institution of
the Anglican Church of Melanesia, is committed to providing high-quality, contextually relevant
theological education that prepares students for ministry and leadership within the Church and
the wider community. In fulfilling this mission, BPTC recognizes the importance of maintaining
robust and dynamic academic programs that are theologically sound, pedagogically effective,
and responsive to the needs of the Church and society.

This Program Development and Review Policy outlines the principles, processes, and standards
by which new academic programs are developed and existing programs are regularly reviewed
and enhanced. It ensures that all educational offerings are aligned with the College's mission,
academic goals, and the expectations of accrediting bodies and stakeholders.

The policy is rooted in the values of academic integrity, inclusivity, spiritual formation, and
continuous improvement. It seeks to foster a culture of academic excellence and accountability,
while maintaining faithfulness to the theological heritage and mission of the Anglican Church of
Melanesia.

2. Objectives of Program Development and Review

The Program Development and Review process at Bishop Patteson Theological College aims to:

2.1 Ensure Relevance and Contextualization
Align academic programs with the spiritual, cultural, and pastoral needs of the Anglican
Church of Melanesia and the wider Pacific context.

2.2 Uphold Academic Quality and Standards
Maintain rigorous academic and theological standards consistent with best practices in
theological education and accrediting body requirements.

2.3 Support Institutional Mission and Vision
Ensure that all programs reflect and promote the College’s mission to form faithful,
competent, and spiritually mature Christian leaders.

2.4 Promote Continuous Improvement
Establish regular mechanisms for evaluating and enhancing teaching, learning outcomes, and
curriculum effectiveness.

2.5 Encourage Stakeholder Engagement
Involve faculty, students, alumni, church leaders, and external partners in the design and
review of programs to ensure relevance and ownership.

2.6 Facilitate Responsiveness to Change
Enable the College to adapt its academic offerings in response to emerging theological,
pastoral, and societal challenges.

2.7 Strengthen Graduate Outcomes
Improve the capacity of graduates to serve effectively in ministry, community leadership, and
theological scholarship.
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3. Principles for Program Development

The development of academic programs at Bishop Patteson Theological College is guided by the
following core principles:

3.1 Theological Integrity and Faithfulness
All programs must reflect sound Anglican theology and be grounded in Scripture, tradition,
reason, and experience, supporting the mission of the Anglican Church of Melanesia.

3.2 Contextual Relevance
Programs should address the unique spiritual, cultural, social, and pastoral realities of
Melanesia, preparing students for effective ministry in local and regional contexts.

3.3 Academic Excellence
Curriculum design must uphold high academic standards in content, structure, teaching
methodology, and assessment, in line with national and international theological education
benchmarks.

3.4 Inclusivity and Accessibility
Programs should be designed to accommodate diverse learners, including those from
different islands, language backgrounds, and ministry contexts, with consideration for
gender equity and cultural sensitivity.

3.5 Student-Centered Learning
Program development should prioritize active learning, critical thinking, spiritual formation,
and personal development, preparing students for both academic and practical ministry
challenges.

3.6 Collaborative Design
Faculty, church leaders, students, alumni, and external partners should be engaged in the
design and approval of new programs to ensure shared ownership and accountability.

3.7 Sustainability and Feasibility
Programs must be designed with realistic consideration of available resources—human,
financial, and infrastructural—to ensure their long-term viability.

3.8 Quality Assurance and Accreditation Compliance
All programs must align with national accreditation requirements and the quality assurance
standards set by the College and its partner institutions.

4. Program Development Process
The development of new academic programs at BPTC follows a clear and collaborative process
designed to ensure theological soundness, contextual relevance, and academic quality.
4.1. Identification of Need
o Initiated through internal review or consultation with stakeholders (e.g., Church
leadership, alumni, students, faculty).
e A Concept Note is drafted, outlining the purpose, goals, and target audience of the
proposed program.

4.2. Concept Approval

e The Concept Note is submitted to the Academic Board.

o Ifapproved, a Program Development Team is formed to lead the design process.
4.3. Curriculum Development

e The team designs the curriculum including:
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Program objectives and learning outcomes
Course content and structure

Credit hours and duration

Teaching and assessment methods

Entry requirements and graduation criteria.

O O O O O

4.4. Stakeholder Consultation
e Draft curriculum is shared with:
o Church leaders (e.g., Anglican Church of Melanesia Education Board)
o Academic staff
o Student and alumni representatives
e Feedback is collected and incorporated.

4.5. Internal Review
e The full draft is reviewed by the Academic Committee and Quality Assurance team to
ensure:
o Alignment with BPTC’s mission and standards
o Resource feasibility (staff, materials, budget)
o Theological and academic integrity.

4.6. External Accreditation (if required)
e Submitted to Solomon Islands Tertiary Education Commission (SITEC) or other
accrediting body.
e Revised according to external review feedback.

4.7. Final Approval
e Submitted to the College Council and relevant Church governing bodies for
endorsement.
o Finalized program is approved for implementation.

4.8. Implementation
o Faculty assigned and resources prepared.
e Program is promoted and student recruitment begins.
e Teaching commences following approved curriculum.

4.9. Monitoring and Initial Evaluation
o First cohort is monitored closely.
o Student and faculty feedback is collected.
e Adjustments are made as necessary.

5. Program Review and Evaluation

Regular and systematic review of academic programs is essential to ensure that BPTC maintains
theological integrity, academic quality, and relevance to the needs of the Anglican Church of
Melanesia and the wider community.
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5.1. Purpose
The purpose of the program review and evaluation process is to:
o Ensure academic and spiritual quality.
e Maintain relevance to ministry and societal needs.
o Identify areas for improvement in curriculum, delivery, and assessment.
e Support accreditation and institutional accountability.

5.2. Review Cycle
e Formal Program Reviews are conducted every 3—5 years.
e Annual Evaluations are carried out at the end of each academic year.

5.3. Key Areas of Evaluation
e Curriculum Content: Theological accuracy, contextual relevance, and academic rigor.
e Learning Outcomes: Alignment with program objectives and graduate competencies.
o Teaching Effectiveness: Pedagogy, faculty performance, and student engagement.
e Student Performance: Progression, completion, and assessment results.
e Graduate Outcomes: Employment or ministry placement, feedback from dioceses.
e Resources and Support: Learning materials, library, facilities, and staff capacity.
e Spiritual Formation: Integration of worship, discipleship, and community life.

6. Review Process

The Program Review Process at BPTC ensures that all academic programs remain theologically
sound, academically rigorous, contextually relevant, and aligned with the College’s mission and
the needs of the Anglican Church of Melanesia.

6. 1. Initiation of Review

e Program reviews are initiated every 3—5 years or as directed by the Academic
Committee.
e The Academic Office issues a formal notice and terms of reference for the review.

6.2. Formation of Review Committee

e A Program Review Committee is established, including:
o Academic staff members
o External church or academic representatives
o Student and alumni representatives (as applicable)
e The committee is chaired by a senior faculty member or an appointed academic officer.

6.3. Data Collection and Evaluation
The committee gathers both quantitative and qualitative data, including:
o Course evaluations and student feedback
e Academic performance data
o Faculty reports and peer reviews
e Alumni and employer feedback (e.g., bishops, diocesan supervisors)
o Benchmarking against similar institutions or national standards
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6.4. Curriculum and Delivery Analysis

e Review of curriculum content, structure, and learning outcomes
o Evaluation of delivery methods, assessment strategies, and theological relevance
e Review of the integration of spiritual formation and contextual ministry training

6.5. Stakeholder Consultation
e Conduct focus group discussions or interviews with:
o Faculty and students
o Church leadership and ministry partners
o Alumni or recent graduates

6.6. Drafting of Review Report
e The Review Committee prepares a detailed Program Review Report including:
Summary of findings
Strengths and achievements
Identified challenges or gaps
Recommendations for improvement.

O O O O

6.7. Internal Review and Approval
e The draft report is submitted to the Academic Committee for discussion and feedback.
e After revisions, the final report is submitted to the College Council for endorsement.

6.8. Implementation and Follow-up
e Approved changes (e.g., curriculum updates, resource adjustments, faculty development)
are implemented in the following academic year.
e A Program Improvement Action Plan is developed with clear timelines and
responsibilities.
e Progress is monitored through annual reporting mechanisms.

/. Continuous Improvement

Continuous improvement is a core value at BPTC, ensuring that all academic program remain
dynamic, responsive, and faithful to the College’s mission of forming spiritually mature,
theologically grounded, and contextually effective Christian leaders.

7.1. Philosophy of Continuous Improvement
o Emphasizes ongoing reflection, feedback, and adaptation in all educational programs.
e Anchored in theological integrity, academic excellence, and pastoral relevance.
e Driven by a commitment to serve the evolving needs of the Anglican Church of
Melanesia and wider communities in the Pacific region.

7.2. Mechanisms for Continuous Improvement
7.2.1Annual Program Evaluation
e Conducted at the end of each academic year.
e Involves review of:
o Student performance and progression
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o Course evaluation results
o Faculty self-assessments
o Feedback from field education and ministry placements.

7.2.2. Stakeholder Feedback
e Regular input gathered from:
Students
Alumni
Faculty
Church leaders (e.g., bishops, diocesan educators)
Employers and ministry supervisors.

O O O O O

7.2.3. Academic Staff Development
e Ongoing faculty training in curriculum development, teaching methods, theological
trends, and contextual ministry.
e Encouragement of scholarly research and collaboration with regional theological
institutions.

7.2.4. Curriculum Monitoring
o Continual tracking of curriculum relevance and delivery effectiveness.
e Incorporation of emerging theological issues, social changes, and pastoral challenges.

7.2.5. Program Review Cycle

o Formal review every 3—5 years ensures deep evaluation and strategic improvements.
e Recommendations from reviews feed into institutional planning and resource allocation.

7.3. Institutional Integration
e Continuous improvement is embedded in the College's strategic planning, quality
assurance system, and governance processes.
e Program improvement plans are reviewed annually by the Academic Board and College
Board of Governors.

7.4. Documentation and Transparency
e Improvement actions and outcomes are recorded and reported in:
o Annual academic reports
o Programme Review Reports
o Strategic planning documents

7.5. Culture of Reflection and Accountability
e All members of the College community are encouraged to:
o Reflect on their teaching, learning, and ministerial practice
o Share insights for improvement
o Participate actively in program review and renewal processes
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8. Program Accreditation

Accreditation ensures that academic programs at BPTC meet nationally and internationally
recognized standards of quality, relevance, and theological integrity. It affirms the College’s
commitment to excellence in theological education and accountability to both the Church and the
broader educational sector.

8.1. Purpose of Accreditation
e To verify that BPTC’s academic programs meet the required standards for higher
education in the Solomon Islands.
e To ensure programs are theologically sound, academically credible, and ministerially
relevant.
e To promote public confidence in the College’s qualifications and graduates.

8.2. Accrediting Authorities

e Solomon Islands Tertiary Education and Skills Authority (SITESA) — the national
body responsible for approving and accrediting post-secondary programs.

e The Anglican Church of Melanesia — provides ecclesiastical oversight and theological
validation.

o Regional or international partners (as applicable) — including Pacific theological
networks or external academic reviewers.

8.3. Accreditation Process
8.3.1. Program Preparation
e All new programs are designed in accordance with SITEC guidelines and Anglican
theological education principles.
e Includes detailed curriculum structure, learning outcomes, faculty qualifications,
resources, and delivery methods.

8.3.2. Internal Approval

e Programs must be approved by the BPTC Academic Committee and College Council
prior to external submission.

8.3.3. Submission for Accreditation
e A formal Program Accreditation Dossier is submitted to SITEC or the relevant
accrediting body.

e This includes:
o Program rationale and objectives
o Curriculum and course outlines
o Assessment methods and academic policies
o Faculty profiles and resource plans.

8.3.4. External Review

o SITESA (or its appointed evaluators) conducts a desk review and may visit the College.
o Feedback is provided with recommendations for improvement if needed.
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8.3.5 Accreditation Decision
e Upon meeting the required standards, the program is granted accreditation status (initial,
conditional, or full).
e Accreditation validity is typically 5 years, subject to periodic review.

8.3.6. Post-Accreditation Requirements
e BPTC must submit annual reports or updates on program implementation and student
performance.
e Any significant program changes must be reported and may require re-approval.
e Re-accreditation is pursued as the term of accreditation expires.

8.3.7. Importance for Students and Church
e Accreditation assures students that their qualifications are recognized nationally and
regionally.
e It enhances graduate mobility and employability within Church ministries and the wider
community.
e It supports the Church’s confidence in the quality of ministry formation at BPTC.

9. Stakeholder Involvement

The active participation of stakeholders is essential to ensure that all academic programmes at
BPTC remain theologically grounded, contextually relevant, and responsive to the needs of the
Church and society. Stakeholder engagement fosters shared ownership, accountability, and
continuous improvement.

9.1. Key Stakeholders

9.1.1 Internal Stakeholders
o Faculty and Academic Staff
o Lead curriculum development, teaching, and internal review processes.
o Students
o Provide feedback on course relevance, teaching quality, and learning support.
e College Administration
o Ensure resource availability, policy alignment, and operational feasibility.
9.1.2. External Stakeholders
e Anglican Church of Melanesia (ACOM)
o Offers theological oversight and ensures alignment with the Church’s mission and
ministry needs.
Alumni
o Contribute practical insights from ministry experience and suggest improvements
for future cohorts.
Diocesan Leaders and Supervisors
o Provide feedback on the effectiveness of graduates in ministry settings.
Employers/Ministry Placement Partners
o Offer input on desired competencies and areas of curriculum enhancement.
Accrediting Bodies (e.g., SITEC)
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o Guide the College on national standards and quality assurance expectations.

9.2. Stages of Involvement
9.2.1 During Program Development

o Consultation workshops with Church leadership, faculty, and alumni.
e Surveys and focus groups involving students and ministry partners.
o Feedback on draft proposals from diocesan representatives and academic peers.

9.2.2 During Program Implementation
e Ongoing input from students through course evaluations and student forums.
e Faculty collaboration and peer review in teaching and assessment.
e Monitoring of graduate performance in ministry placements.

9.2.3. During Program Review
o Stakeholder interviews and feedback surveys (alumni, supervisors, faculty).
o Representation of Church and student voices in Program Review Committees.
e Collaborative review of learning outcomes and ministry impact.

9.3. Benefits of Stakeholder Engagement
o Ensures theological relevance and practical applicability of training.
e Builds trust and ownership among the Church, students, and partners.
e Encourages transparency and accountability in academic decision-making.
o Enhances the quality, adaptability, and sustainability of programs.

9.4. Communication and Feedback Mechanisms

e Annual consultation meetings with diocesan and Church leaders.

e Student academic forums and alumni engagement events.

e Regular reporting to the Anglican Church of Melanesia Education Board.

e Online and written feedback channels (e.g., course evaluation forms, suggestion boxes).

10. Summary

The development and ongoing review of academic programs at Bishop Patteson Theological
College 1s central to the College’s mission to form faithful, competent, and contextually aware
leaders for the Anglican Church of Melanesia and beyond. By establishing clear processes,
engaging diverse stakeholders, and committing to continuous improvement, BPTC ensures that
its programs remain theologically sound, academically rigorous, and pastorally effective.
Through collaboration, accountability, and regular evaluation, BPTC upholds the highest
standards of theological education, equipping students to serve with wisdom, integrity, and a
deep understanding of God’s mission in the Pacific and Melanesian contexts. This policy serves
as a guiding framework to sustain and strengthen the College’s academic offerings for
generations to come.

This policy document should be reviewed periodically to ensure that it remains relevant and
aligned with the changing needs of the College, the church, and the wider community.

11| Page




11. Appendices
Appendix1: BPTC program development proposal

1. Program Title
Provide the official name of the proposed program.

2. Type of Qualification and Level
Indicate the qualification type and its level (e.g., Diploma — Level 5).

3. Rationale and Purpose
Explain the need for the program and its alignment with BPTC’s mission.

4. Target Audience
Describe the intended student population.

5. Program Objectives
State the overall goals of the program.

6. Learning Outcomes
List specific competencies students will achieve by the end of the program.

7. Curriculum Structure
Outline the structure of the program, including duration, courses, and credit hours.

8. Teaching and Learning Methods
Describe the instructional methods to be used in program delivery.

9. Assessment Strategies
Explain the methods of assessment to evaluate student performance.

10. Entry Requirements
List academic and/or pastoral prerequisites for admission.

11. Graduation Requirements

Specify the requirements students must meet to graduate.

12. Human and Physical Resources Needed
Detail the staff, facilities, and resources needed to support the program.
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13. Quality Assurance and Evaluation

Outline how the program will be monitored and evaluated.

14. Budget Estimate (Optional)
Provide a general estimate of the cost to implement and maintain the program.

15. Stakeholder Consultation Summary
Summarize who was consulted and feedback received from stakeholders.

16. Approval Signatures
Include a table for signatures from approving authorities.

Approval Signatures

Name Position Signature Date
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Appendix 2: BPTC program review checklist

BPTC: Program Review Checklist

Review Area Key Questions Yes/No Comments /
Evidence

Programme Does the program align with

Relevance BPTC’s mission and vision?

Is the program meeting the
current needs of the Church
and society?

Curriculum Design

Are learning outcomes clearly
stated and aligned with
program objectives?

Is the curriculum theologically
sound and contextually
relevant?

Are course contents up to date
and appropriately structured?

Teaching and
Learning

Are diverse teaching methods
effectively used (e.g., lectures,
group work, practical
ministry)?

Do students and faculty receive
adequate academic support?

Assessment

Are assessment methods fair,
transparent, and aligned with
learning outcomes?

Are students provided with
timely and constructive
feedback?

Student Performance
and Experience

Do students meet expected
academic standards and
progression rates?

Are students satisfied with
course delivery and support?

Graduate Outcomes

Are graduates effectively
serving in ministry or related
roles?

Is there feedback from bishops,
supervisors, or employers
about graduate readiness?

Faculty and Staffing

Are faculty qualified and
adequately trained for their
roles?

Is there a system for staff
development and peer review?
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Learning Resources

Are the library, classrooms, and
other facilities adequate?

Are teaching materials and
technology sufficient and
accessible?

Stakeholder
Engagement

Were students, alumni, Church
leaders, and others consulted
in the review process?

Quality Assurance
and Monitoring

Is there a system for regular
monitoring and reporting on
program quality?

Were previous review
recommendations
implemented effectively?

Summary of Findings
e Key Strengths:

e Areas for Improvement:
e Recommendations:

Reviewer Signatures

Name

Position Signature

Date
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Appendix 3: BPTC faculty program development guidelines

1. Purpose of the Guidelines

To provide a structured framework and clear expectations for faculty involved in the design,
development, and review of academic programs in line with the College's mission, theological standards,
and national educational policies.

2. Alignment with Institutional Mission
All programs must:
o Reflect the theological and missional priorities of the Anglican Church of Melanesia.
e -Equip students for effective ministry, leadership, and service in diverse church and community
contexts.
e Be grounded in sound biblical, theological, and contextual principles.

3. Program Proposal Development

Faculty members must ensure proposals include the following:
e Program title and qualification level (aligned with the Solomon Islands Qualifications

Framework).

e Rationale and need — including alignment with Church needs and community relevance.
e Program objectives and learning outcomes.
e  Curriculum structure — listing core and elective courses, credit hours, and prerequisites.
e Assessment strategies — ensuring fairness, clarity, and theological depth.
e Teaching and learning approaches — including practical and contextual methodologies.
e Use the official BPTC Program Proposal Template to structure submissions.

4. Collaboration and Consultation

Faculty must:
e Work closely with the Academic Dean and Curriculum Committee throughout the development
process.

e Engage stakeholders (e.g., students, Church leaders, alumni) through surveys, focus groups, or
consultation meetings.
e Ensure contributions are inclusive and reflect the needs of the wider Melanesian context.

5. Quality Assurance Requirements
Programs should:
e Follow the Program Development and Review Policy of BPTC.
e Comply with national accreditation standards from SITEC and the Solomon Islands Tertiary
Education Commission (SITESA).
e Include mechanisms for periodic review, student feedback, and graduate tracking.

6. Documentation and Submission Process
l. Draft the program using the approved template.
1. Submit draft to the Curriculum Committee for initial review.
Il. Revise based on feedback from the committee and stakeholders.
V. Present final version to the Academic Board and Principal for approval.
V. Upon internal approval, coordinate with SITEC for external validation if necessary.
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7. Support and Resources for Faculty
e Access to previous program samples and curriculum documents.
e Time allocations for curriculum work within workload planning.
e  Opportunities for curriculum development training and theological education workshops.

8. Monitoring and Review

Faculty should:
e Participate in annual course and program reviews.
e Maintain records of student performance, feedback, and course evaluation results.
e Propose updates or modifications based on review findings.

9. Ethical and Theological Integrity
Programs must:
e Uphold the theological integrity of the College.
e Avoid plagiarism or unaccredited duplication of other institutions’ curricula.
e Reflect sensitivity to Melanesian culture, gender equality, and pastoral ethics.
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Appendix 4: BPTC Stakeholder consultation guidelines

1. Purpose of the Guidelines

To provide a structured approach for engaging stakeholders in the development, review, and evaluation
of academic programs at Bishop Patteson Theological College (BPTC), ensuring relevance, quality, and
accountability.

2. Definition of Stakeholders
Stakeholders include, but are not limited to:
e Students (current and former)
e Faculty and academic staff
e Church leaders (e.g., Bishops, clergy)
e Employers and ministry supervisors
e Alumni
e Community representatives
e Accreditation and regulatory bodies (e.g., SITESA).

3. Principles of Stakeholder Engagement

Inclusivity: Engage a broad and diverse group of stakeholders.

e Transparency: Clearly communicate the purpose and scope of consultation.

e Respect: Value all contributions and maintain confidentiality where appropriate.
e Responsiveness: Incorporate relevant feedback into decision-making processes.

4. When to Consult Stakeholders
e During new program development
e During periodic program reviews (e.g., every 3-5 years)
e  When making significant changes to existing programs
e When evaluating graduate outcomes and ministry effectiveness

5. Methods of Consultation
e Surveys (paper-based or online)
e Focus group discussions
o Stakeholder meetings or workshops
e Interviews (individual or group)
o  Written submissions or feedback forms.

6. Roles and Responsibilities
e The Academic Dean coordinates all stakeholder consultation activities.
e Faculty are responsible for collecting and reporting feedback from students and alumni.
e The Curriculum Committee analyses stakeholder input and ensures its integration into planning.
e The Principal ensures that stakeholder consultation informs strategic decisions.

7. Documentation and Reporting
e All consultation activities must be documented.
e A summary report should be included in program proposals and review documentation.
e Feedback should be analyzed for themes and recommendations.
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e Evidence of consultation must be available for internal and external audits.

8. Using Stakeholder Feedback
e |dentify key issues and suggestions.
e Prioritize actionable recommendations.
e Provide feedback to stakeholders on how their input was used.
e Use findings to inform curriculum development, faculty training, and strategic planning.

9. Review of Guidelines

These guidelines should be reviewed every five years by the Curriculum Committee to ensure they
remain effective and relevant.
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