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1. Purpose 
This framework outlines the academic governance and quality assurance arrangements of Bishop 
Patteson Theological College (BPTC). It ensures that the College maintains academic integrity, delivers 
programmes of high quality aligned with the Solomon Islands Qualifications Framework (SIQF), and 
continuously improves teaching, learning, and research in accordance with the mission of the Anglican 
Church of Melanesia (ACOM). 
 
2. Guiding Principles 

 Academic Integrity – Upholding ethical and transparent practices in all academic matters. 
 Quality and Standards – Aligning with SITESA requirements and SIQF level descriptors. 
 Student-Centred Learning – Supporting student success, inclusion, and holistic formation. 
 Continuous Improvement – Regular monitoring, review, and feedback loops. 
 Contextual Relevance – Ensuring programmes respond to Solomon Islands’ cultural, social, and 

spiritual needs. 
 

3. Academic Governance Structure 
3.1 BPTC Board of Governors  

 Provides overall strategic and policy direction. 
 Approves major institutional policies, academic programmes, and budgets. 
 Ensures alignment with church mission and national higher education priorities. 
 Reports to the ACOM. 
 Oversees institutional governance, risk management, and resource allocation. 
 Endorses recommendations from the BPTC Academic Board. 

 
3.2 BPTC Academic Board 

 Highest academic decision-making body. 
 Chaired by the Principal; includes senior faculty, dean of studies, librarian, and student 

representatives. 
 Responsibilities: 

o Approving curricula, assessment regulations, and academic standards. 
o Monitoring programme delivery and learning outcomes. 
o Ensuring compliance with SIQF and SITESA requirements. 
o Overseeing academic staff appointments and development. 

 
3.3 Faculty Boards/Committees 

 Composed of academic staff for each discipline area. 
 Responsible for curriculum design, assessment moderation, and student learning support. 
 Reports to Academic Board. 

 
3.4 Teaching and Learning Committee 

 Subcommittee of the Academic Board. 
 Ensures effective pedagogical practices, student evaluation of teaching, and innovation in 

learning. 
 

3.5 Examination and Assessment Committee 
 Oversees examination processes, moderation, and integrity of student assessment. 



 Reports on student performance trends and recommends academic progression. 
 

3.6 Student Representative Council (SRC) 
 Provides student voice in governance. 
 Liaises with faculty and administration on academic and welfare issues. 

 
4. Quality Assurance Processes 

4.1 Programme Development and Accreditation 
 All new programmes undergo internal review by the Academic Board. 
 Programmes are benchmarked against SIQF descriptors and regional/international standards. 
 Submissions to SITESA for accreditation are coordinated through the Principal. 

 
4.2 Curriculum Review 

 Major programme review every five years. 
 Interim review every two years. 
 Stakeholder consultation with faculty, alumni, church leaders, and students. 

 
4.3 Teaching and Learning Quality 

 Student evaluations of courses conducted each semester. 
 Peer observation of teaching. 
 Continuous professional development for academic staff. 

 
4.4 Assessment and Moderation 

 Assessment policy ensures fairness, transparency, and alignment with learning outcomes. 
 Internal moderation by faculty boards. 
 External moderation through partnerships with regional institutions. 

 
4.5 Academic Integrity 

 Policies on plagiarism, misconduct, and ethical research are enforced. 
4.6 Student Support and Feedback 

 Orientation, academic advising, mentoring, and pastoral care provided. 
 Feedback loops from student surveys feed into quality improvement. 

 
4.7 Staff Development and Capacity Building 

 Annual performance review of staff. 
 Opportunities for postgraduate study, workshops, and conferences. 

 
4.8 External Benchmarking and Partnerships 

 Collaboration with regional partners such as Pacific Theological College now Pacific Community 
University and the South Pacific Association of Theological Schools (SPATS). 

 External examiners engaged for programme validation. 
 

5. Monitoring and Reporting 

 Annual Quality Report prepared by the Academic Board and submitted to College Council and 
ACOM Education Authority. 

 Report covers programme performance, student outcomes, staff development, and 
improvement actions. 



 Outcomes and recommendations integrated into annual operational planning. 
6. Continuous Improvement Cycle 

Plan → Implement → Monitor → Review → Improve 
 
7. Review of Framework 

 This Academic Governance and Quality Assurance Framework will be reviewed every three 
years or earlier if required by changes in SITESA regulations or institutional needs. 

 
8. BPTC Academic Governance Structure 
The diagram below illustrates BPTC’s academic governance structure as explained above, showing clear 
lines of accountability from the Board of Governors to the Academic Board, its committees, and the 
Student Representative Council. It demonstrates the College’s commitment to structured oversight, 
academic quality, and student participation in decision-making. 

BPTC Board of Governors 
│ 
▼ 

Academic Board 
┌────────────────┼──────────────────┐ 

▼                ▼                  ▼ 
Faculty Boards   Teaching & Learning   Examinations & 

/ Committees        Committee       Assessment Committee 
│ 
▼ 

Student Representative Council 
 


