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Bishop Patteson Theological College (BPTC) 

Board of Governors – Terms of Reference 
 
Responsible Officer   Principal  
Approved by    BPTC Senior Management Board, 12 June 2025 
Approved by   BPTC Board of Governors 27 June 2025      
Commenced   Upon Final Approval by BPTC Board of Governors 
Review by   June 2028 
Relevant Legislation  SITESA Act 2017 
    Solomon Islands Education Act 2023  
    Labour Act (Cap. 73) 

Employment Act (Cap. 72) 
ACOM Humana Resources Administration Guidelines, April 2024 

    The Constitution of the Anglican Church of Melanesia, 1975  
      
Responsible Department/Office Office of the Principal   
 

1. Purpose 

The Board of Governors (the “Board”) is the governing authority of Bishop Patteson 

Theological College (BPTC). It is responsible for the overall strategic direction, governance, 

and accountability of the College, ensuring it fulfils its mission as a theological institution of 

the Anglican Church of Melanesia (ACOM) and complies with relevant statutory and 

accreditation requirements. These Terms of Reference shall be ceased after BPTC is 

fully governed as a College of Theology under the JCPU governance structure.   

2. Authority 

- The Board derives its authority from the Anglican Church of Melanesia Constitution and 

Canons, and is accountable to the ACOM Provincial Synod. 

- The Board acts in accordance with ACOM policies, national legislation, and the standards 

of the Solomon Islands Tertiary Education and Skills Authority (SITESA). 

- The Board may delegate certain responsibilities to committees or management but retains 

ultimate responsibility for governance. 
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3. Roles and Responsibilities 

The Board shall: 

Strategic Leadership 

 Approve the vision, mission, and values of BPTC. 

 Set the strategic direction, priorities, and policies of the College. 

 Oversee and support the Principal in implementing the College’s strategic plan. 

Governance and Compliance 

 Ensure BPTC complies with ACOM policies, national laws, and accreditation 

standards. 

 Approve statutes, policies, and procedures for effective governance. 

 Monitor and evaluate institutional performance. 

Academic Oversight 

 Safeguard academic standards and quality assurance. 

 Approve new academic programmes and ensure alignment with SITESA and ACOM 

requirements. 

 Support the development of faculty and students in theological education and 

ministerial formation. 

Financial Stewardship 

 Approve annual budgets, financial plans, and audited accounts. 

 Ensure sound financial management and accountability of College resources. 

 Oversee fundraising and resource mobilisation initiatives. 

Human Resource Oversight 

 Appoint, support, and evaluate the performance of the Principal. 

 Approve senior staff appointments on recommendation of the Principal. 

 Ensure fair employment practices, professional development, and staff welfare. 

Risk Management 

 Identify, assess, and manage institutional risks. 

 Ensure continuity, sustainability, and resilience of BPTC operations. 

Reporting and Accountability 

 Report annually to ACOM Provincial Synod on College performance. 

 Maintain transparent communication with stakeholders, including the church, 

government, partners, and the wider community. 
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4. Membership 

The Board shall consist of: 

- Chairperson (appointed by ACOM Provincial Synod) 

- Principal of BPTC (ex officio) 

- Representatives from ACOM Provincial Institutions (e.g., Education, Mission) 

- Clergy and lay representatives with expertise in theology, education, finance, and 

governance 

- Two external members (education/industry/partner institution representatives) 

- One student and one staff representative (non-voting advisory role) 

 

Members are appointed for a term of 3 years, renewable once. 

5. Meetings 

- The Board shall meet at least three times per year, with special meetings convened as 

required. 

- A quorum shall consist of 50% plus one of the voting members. 

- Decisions shall be made by majority vote; the Chair has a casting vote in the event of a tie. 

6. Committees 

The Board may establish standing or ad-hoc committees to support its work, including: 

- Finance and Audit Committee 

- Academic and Quality Assurance Committee 

- Human Resources Committee 

 

Each committee shall report to the Board. 

7. Secretariat 

The Principal’s Office shall provide secretariat support to the Board, including preparation 

of agendas, minutes, and reports. 

8. Review of ToR 

These Terms of Reference shall be ceased after BPTC is fully governed as a College of 

Theology under the JCPU governance structure.   


